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• How do SBC communicate and consult with residents about highways infrastructure asset 
issues? How is this information utilised? What is this telling us? How is this information used?

• How does SBC’s highway infrastructure asset management practices compare with other Local 
Authorities?

• How has and how will climate change impact the condition of the Borough’s highways 
infrastructure assets?

• To consider the processes undertaken on new developments, particularly regarding adoption of 
new highway infrastructure assets, as publicly maintainable and the potential future 
maintenance implications of these assets

Key Lines of Enquiry
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• How do we know if the reduction in the number of reports is due to SBC addressing the 
reported faults or is it due to a lack of response/action?

➢ 1st April 2020 to 30th March 2021 – 94.6% of reported street lighting faults rectified within 10 day limit

➢ 1st April 2019 to 31st March 2020 = 98.1% of 2H defects rectified within 10 day limit and 95.9% of 2M 
defects rectified within the 28 day limit

• Can new materials deal with rising temperatures resulting from Global Warming?

➢ Will be covered later under climate change

Queries Raised 21st June 2021 (1)
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• Where have alternative materials and processes been 
used within the Borough?

➢ Surface Dressing – Hilton Area (From A1044 Low Lane 
to NYCC Boundary) – 2018

➢ Micro Asphalt – Middridge Grove, Billingham and 
Thistle Road/Heather Close, Roseworth – 2015

➢ Retexturing – Princeton Drive / East Drive Roundabout 
– 2019

➢ Crack/Pothole Sealing – Church Road & Portrack Lane 
– 2021

Queries Raised 21st June 2021 (2)
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• Communications carried out in advance of any pre-planned, SBC controlled, roadworks 
scheme

• Scale of communication is proportionate to the scale of the scheme

• Smaller Schemes – short duration, minimal disruption

➢ Email – local Ward Members

➢ Resident letter – all those in the immediate area

➢ Advance notice boards

Highway Asset Communication – Pre Scheme (1)
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• Larger Schemes – medium / long term 
duration, potential for serious disruption

➢ Webpages

➢ Press releases / Social media

➢ Scheme leaflets

➢ Scheme boards

➢ Officer visits

• Mandale Road Bridge - road closed 
Sunday 4th July. To date, only 3 ‘contacts’ 
and these were on the 1st Monday.

Highway Asset Communication – Pre Scheme (2)
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• Resident satisfaction questionnaires

➢ Delivered to properties directly affected 
by the scheme

➢ Questions based on before, during and 
after the scheme

➢ Used for both footpath and road 
resurfacing schemes

Highway Asset Communication – Post Scheme
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• Permit Scheme – launched April 2020, coordinates all roadworks in the Borough to ensure 
disruption on network is minimised.

➢ Allows conditions to be attached to a permit application.

➢ For larger schemes - use similar communications methods as SBC

• Trunk Road (A19/A66) works – residual effect on our network

➢ Coordination of works essential, adopt similar communication methods to us

➢ SBC working on Trunk Road Network – application process to ‘book’ network space

Roadworks – Coordination and Communication
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• National Highways and Transportation Survey (2019)

➢ Ipsos MORI – 3,300 postal surveys of randomly selected addresses, July 2019, focus specifically on 
highway and transport services within the Borough

• Post scheme questionnaires (2019)

➢ Postal survey of residents, carried out on completion of a road resurfacing or footpath scheme.

➢ Road resurfacing satisfaction – 94%. Footpath scheme satisfaction – 90%

Stakeholder Satisfaction (1)
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• National Highways and Transportation Survey

2019 – Snapshot of results

➢ 39% satisfied with condition of roads (NHT 
average 36%) – ranked 39 of 111

➢ 52% satisfied with footpaths (NHT average 
55%) – ranked 83 of 111

➢ 67% satisfied with street lighting (NHT Average 
64%) – ranked 34 of 111

Stakeholder Satisfaction (2)
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• Tees Valley Highway Infrastructure Asset Management Group – local collaboration on policies, 
procedures, best practice and funding bid opportunities.

• North East Highways Alliance – regional collaboration on sharing best practice and 
collaborative procurement.

• Collaboration nationally – Local Council Roads Innovation Group (LCRIG), Association of 
Public Service Excellence (Highways, Winter Service and Street Lighting Forum)

• Co-ordination of works, Liaison with Trunk Road Agencies (A66/A19)

How do Asset Management Practices Compare
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Climate Change
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Weather vs Climate

• Weather  - the short term (minutes to months) changes in the 
atmosphere (temperature, precipitation, clouds etc)

• Climate – describes the average weather over a long period 
of time (30 years+) in a particular area
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Global Average Temperature Change 1880 - 2020

Climate Change
What has happened
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Climate Change
What is predicted
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Within UK it is likely we will experience

• Hotter Summers

➢ Droughts

➢ Heatwaves

• Wetter winters

➢ More frequent intense downpours – Flash flooding

➢ Short periods of intense cold spells

Climate Change
Predicted effects on weather
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Prevention is better than cure

• Contribute towards decarbonisation of the 
highway construction and transportation sector 
through;

➢ Use of alternative materials – Warm mix asphalts, 
low carbon concrete.

➢ Collaboration with and learn from the supply chain.

Climate Change
What can we do to mitigate impacts (1)
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Research and development of materials to withstand changes in climate

Climate Change
What can we do to mitigate impacts (2)
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• Planning stage – approval of general layout, flood risk mitigation measures.

• Pre-construction technical approval – approval of detailed design for layouts, materials, streetlights, 
drainage and surface water retention.

➢ Where possible minimise use of special or bespoke materials in favour of standard materials to reduce 
future maintenance liabilities.

➢ If this is not possible then consider commuted lump payments from developers

• Construction Phase – monitor site during and post construction to ensure everything is up to 
standard

New developments and Asset adoptions
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• Allows us to ask a developer for a contribution towards the future maintenance cost of new or 
bespoke assets.

➢ Calculated on the difference in cost of maintaining the bespoke assets over and above the cost of 
standard materials

➢ Maintenance term is dependent on the asset type (street lights 60 years, bridges 120 years)

• Process is currently undergoing review

Commuted Lump Sum
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• How do SBC communicate and consult with residents about highways infrastructure asset issues? 
How is this information utilised? What is this telling us? How is this information used?

• How does SBC’s highway infrastructure asset management practices compare with other Local 
Authorities?

• How has and how will climate change impact the condition of the Borough’s highways infrastructure 
assets?

• To consider the processes undertaken on new developments, particularly regarding adoption of new 
highway infrastructure assets, as publicly maintainable and the potential future maintenance 
implications of these assets

In Summary
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Final Evidence Session – Key Lines of Enquiry

• How is funding allocated for highways infrastructure asset management? How has this funding 
changed over previous years? What is the projected condition of the highway if the budget 
remains the same over the next five years?

Looking Forward (1)
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Final Evidence Session – Key Lines of Enquiry

• What could be done if SBC were provided with additional funding to repair/maintain highway 
infrastructure assets? What are the opportunities for ‘invest to save’?

• What are the highway infrastructure asset priorities moving forward and how can the Committee 
help to deliver on them through their recommendations?

Looking Forward (2)
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